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Looking at Figure 7 as a whole it is not difficult to see the deficit between the speaking 

and listening competency goals when looking at detailed references. More curriculum references 

that focused directly on body language and nonverbal communication were found to better meet 

the competency goals of speaking. The good news is that much of the detailed knowledge that 

was found in the first category of listening, correctly interprets and synthesizes messages from 

others and responds appropriately, also came from the same references that provided detailed 

knowledge in many of the speaking categories. Therefore, the theme of having more references 

like Lustig and Koester’s book on intercultural competence, or the Peace Corps’ interactive 

manual will also help to balance the competency goal deficit. When evaluating new references 

for the OLMP Leadership Concentration, content managers should look for single references 

whose detailed knowledge meets the competency goals in the categories of both speaking and 

listening. These single references will apply to both competency goals and avoid situations like 

the current imbalance.  

More mission diversity, more operating domains, and a smaller force require officers to 

rely on skilled competencies in presenting, consulting and articulating. Knowledge from 

references that directly teach students about body language and nonverbal behavior continually 

meet the skilled competency goals of the AF. Cursory knowledge can and will be found in 

references that address other competencies but should be understood to be an accessory rather 

than a source of body language and nonverbal knowledge. References that are intended to 

provide detailed information should also be evaluated to provide the balance necessary to meet 

the competency goals of both speaking and listening. In light of the above analysis there are a 

number of recommendations to be presented that could help the OLMP Leadership 

Concentration meet the skilled competency requirements of AF officer development.  
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Recommendations and Conclusions 
 

 Evaluation and analysis of the OLMP Leadership Concentration reveals more detailed 

body language and nonverbal communication curriculum needs to be included to help students 

reach a skilled competency in speaking and listening. Lessons identifying the importance of body 

language and nonverbal communication are found in all four Leadership Concentration courses, 

but are not meeting the competency goals of the AF. Additionally, between speaking and 

listening competencies, detailed curriculum references are focused on speaking causing a 

knowledge imbalance. The AF has three options at its disposal to help address the situation, all 

of which will be presented. 

 If it is not feasible to add detailed references to the OLMP curriculum to meet a skilled 

proficiency level of speaking and listening sub-competencies, then a logical solution is to change 

the sub-competencies themselves. This is not to advocate a removal of speaking and listening as 

sub-competencies rather, it is to re-define them in a language satisfying the cursory level of 

knowledge the curriculum provides.  The AF has a process in-place to accomplish this through 

the AF Learning Committee (AFLC). Any need for change is identified by an ad hoc collection 

of members from AETC, Air University, MAJCOMs etc. working within the AFLC. Proposals 

are provided to the Force Management Development Council who approves or disapproves the 

changes.55 While this solution would address the situation, it is not the best solution as the skilled 

speaking and listening competencies needed by AF Captains would still not be met. Further, the 

deficit of detailed knowledge between the speaking and listening competencies would not be 
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addressed. A change in the OLMP Leadership Concentration is the best way to a solution. 

However, better options are available at the level of Air University. 

 Being a resource for Captains to get a head start on ACSC and attain an AAD, The 

OLMP Leadership Concentration subjects itself to the scrutiny of the ICDP process.56 If Air 

University were to remove the Leadership Concentration as a jump-start to ACSC and focus 

solely on it being a conduit towards an AAD, the requirements of the ICDP would no longer 

apply. In other words a change could be made at the Air University level to invalidate the skilled 

competency requirements of the ICDP. Critics might argue that this solution would invalidate the 

value OLMP Leadership Concentration as whole. However, many positions in the AF mandate 

an AAD as a prerequisite for promotion and responsibility.57 While this option is perhaps the 

easiest solution available and can be made at the Air University level, it removes the ability of 

the OLMP Leadership Concentration to be a PME force multiplier. The course would not be 

required to ensure Captains meet a skilled competency level in speaking and listening which 

clearly is needed by the diversity and domains of today’s missions. Once again, the deficit of 

detailed knowledge between the speaking and listening competencies would not be addressed. A 

solution is needed that keeps changes at the Air University level, maintains the concentration as a 

PME multiplier and addresses the analysis of the body language and nonverbal curriculum 

references.  

  Air University would best meet the skilled competency levels in speaking and listening 

by adding a specific body language and nonverbal communication lesson to the Foundations of 

Officership course FO5301. In this course, lessons three through seven focus specifically on 

competencies that are related to communication, providing an excellent environment for a body 

language lesson.58 Figure 8 below demonstrates the change to FO 5301 that a body language and 
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nonverbal communication lesson would look like. The current organization is displayed in the 

top half of the figure while the new organization is displayed in the lower half. 

 
Figure 8 Foundations of Officership Section organization 
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Source: Foundations of Officership (FO), Course Syllabus 

  

 In the current organization almost half of the course is reserved for communication. 

Lesson 6 is designed to teach the student the process of speechmaking and public speaking, to 

include preparation organization, and delivery.59 Public speaking demands the discipline of 

skilled body language and nonverbal communication in both speaking and listening providing 

the prefect area to add detailed knowledge that not only meets the competency goals of Figure 7, 

but also balances the knowledge deficit between speaking and listening. The new organization of 

FO 5301 has lesson 6 focusing specifically on body language and nonverbal communication 

making the delivery aspects of public speaking a sub-routine of that lesson.  
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Having a specific lesson on body language and nonverbal communication would allow 

for the removing of detailed body language references from others areas of the course such as 

lesson 5. This relief in lesson 5 would allow for the organization and preparation portions of the 

original public speaking lesson to be moved to lesson 5. Now there is room for the inclusion of 

detailed body language and nonverbal knowledge references in lesson 6 that would meet the 

competency goals and balance the speaking and listening deficit.  

New knowledge references would have to be carefully scrutinized to make sure they are 

similar to other detailed references, like the book on intercultural competence by Myron Lustig 

and Jolene Koester. This reference provided detailed knowledge through the use of a specific 

chapter on body language as well as contained knowledge applicable to both the speaking and 

listening competencies thus addressing the imbalance. There are many sources of knowledge 

similar to Lustig and Koester’s book, such as Nonverbal communication in human interaction, 

8th edition by Mark Knapp, Judith Hall, and Terrence Horgan. While this is the best solution for 

the OLMP to meet AF competency goals, balance current curriculum deficits and maintain the 

benefits of the program, there are areas for further study that would perhaps provide more 

solutions.  

Many of the other sub-competencies that are taught in the OLMP Leadership 

Concentration such as Develops self, Negotiation, and Warrior Ethos may have body language 

and nonverbal communication as part of their curriculum. Further research of the curriculum 

addressing these sub-competencies is warranted to see if detailed knowledge exists applying to 

speaking and listening. There are also areas outside of the OLMP Leadership Concentration 

where further study is needed. 
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The PME courses in the CoL that flank the OLMP Leadership Concentration, SOS and 

ACSC, would benefit from an evaluation of their speaking and listening references. A cursory 

look at the SOS in correspondence course catalog reveals lessons such as C-5140A and B 

speaking for success which address body language and nonverbal communication in speaking 

and listening.60 61 On the other end, at the completion of ACSC an officer is expected to 

demonstrate a skilled competency in speaking and listening. An evaluation of the speaking and 

listening competencies in the ACSC course would ensure no competency goals are missed in the 

Air Force’s efforts to train skilled communicators. 

Body Language and nonverbal communication are foundational elements in the way 

officers speak and listen. The multiple domains of operation and the diversity of today’s 

missions continually demand skilled competencies. The AF has answered this demand by 

identifying and instituting a force development policy providing officers the knowledge they will 

require to be successful in their leadership roles. Multiple organizations have been assigned the 

responsibility to work together in the execution of force development with a clear definition of 

goals at each level in the CoL. Part of this responsibility is to continually evaluate the knowledge 

and curriculum of each course to ensure it best meets the competency goals. Analysis of those 

evaluations will reveal areas of success and areas in need of improvement. Areas of success 

should be used as a model to help address the areas where improvement is needed. The process 

of making changes to courses or curriculum needs to be weighed against the goals of the course, 

where it belongs in its respective program, the programs role in the CoL as a whole, and whether 

or not the changes will help the course better meet the goals of the AF.    
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This is a good paper. You’ve laid out the problem, analyzed it, and provided actionable 

recommendations in your Conclusion. You had a wide selection of sources to support 
your research and you did not overly rely on any one of them (though you do seem to 
favor a couple of the books). 

 
There are minor mistakes that tend to slip through anytime a person is working for so long on 

one text. A second proofreading pass would catch them. Also, there are some points that 
were still included that belong in your research proposal, not your research paper. 


